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The New Competitive Advantage
Executive Summary
Even though traditional strategical states that the world is relatively predictable and stable, new technologies, globalization, and greater transparency have come together to improve the business environment (Reeves & Deimler, 2015). It is during this period of uncertainty and risk where majority and more managers are taking advantage of the competition among the capable organizations leading to fast adaptation. Instead of learning how to do particularly a good thing all the time, the companies are now advised to start learning on how to do and come up with new ideas. Most of the successful companies have done a lot of experiments on the new strategies, business models and processes that can enable them to increase the quality of their services and their products (Reeves & Deimler, 2015). Furthermore, they have also gained adequate skills that can enable them to manage complex and many stakeholders in the global market system. 
Another critical fact to consider is that they have learned how to acquire and retain primary resources. Human resource states that people are the most excellent resource required by any company to prosper. It, therefore, means that companies should learn how to attract, acquire and retain people in their workplaces to gain an adequate workforce. The article then describes by stating that the percentage of the companies getting out of top three regarding rankings of industries has increased to 14%in 2008 as compared to where it was at 2% in 1960 (Reeves & Deimler, 2015). Therefore because of this rapid changes taking place, most companies are focusing on the following areas. What strategies they can apply so that they remain on top throughout each season, how to measure and find their position, ways the can use to predict and analyze their plans in this unpredictable environment and finally, how can their plan remain relevant in this rapid change that is taking place today. The article also highlights that companies must now develop the ability to act and read signals, a point that touches most on flexibility. Reeves and Deimler (2015), claim that the more the company is flexible to external changes that are taking place in the environment, the more its chances of getting to the top increases (Reeves & Deimler, 2015). 
Another critical factor is the ability to experiment. The truth is that learning will only take place after failures and failures come after testing. It is therefore essential for companies to put their products into several testing before releasing to into the market world.  As argued by Reeves and Deimler (2015), this ensures that the product is more effective and it will attract more customers than when it is not useful. Because of globalization, companies should be able to manage the complex multi-company system and mobilize people so that they can acquire more customers, workforce and even more investors. Furthermore, the company should be risk takers and creating many alternatives for the company.
The most critical issues for the reading
1. The flexibility to change and act on signals
The article is mainly talking about flexibility. The article states that time is really changing fast and the environment is also becoming unpredictable. It is therefore essential for companies to be able to embrace change as soon as possible with the changing environment. The article highlights that it is necessary for companies to be creative and come up with new strategies and business ideas instead of concentrating more on the products and services that they already have (Reeves & Deimler, 2015). Through this, they will be able to compete globally with other companies and make it to the top.


2. Experimentation	
As mentioned before in this paper, the best lesson comes after failures. Therefore testing and testing is very vital. A good company will always test their product severally to check on its effectiveness. When a product is more effective, it is likely to attract more customers. Reeves and Deimler (2015), argue that a company can only be described to be prominent and successful depending on the number of customers they have as this will increase their sales giving it more profits and more benefits. Even though this process may be costly and time-consuming, it is vital as it protects the company's image (Reeves & Deimler, 2015).
3. Mobilization
Mobilization is another critical factor that companies need to embrace. Mobilization can be defined as the ability of the company to communicate, select, amplify and refine their product. Reeves and Deimler (2015), states that the most crucial point is communication. Is the company able to advertise their product and convince people to buy it? To achieve this, the company should ensure diversity, knowledge flow, risk-taking, flexibility and autonomy in their environment. Reeves and Deimler (2015), states that this increases adaptability and the quality of the decisions made in the company by both the employers and the employees.
Relevant lessons learned
1. Risk taking is important
For companies to develop new business ideas that will make them come up with unique quality products, they need to take some risks. It is through taking these risks that the company managers and the workers can learn new skills. Secondly, risks enable people to embrace the fear of failure. If all this are done, then the workers in the company may become more creative, develop more confidence and be able to plan for what they want (Reeves & Deimler, 2015).
2. Creativity, coming up with new ideas business ides and strategies
It is essential for companies to think and come up with new strategies to compete with the most changing and unpredictable environment today. As stated by Reeves and Deimler (2015), this promotes creativity and enables the company to grow faster. Furthermore, this gives a manager an opportunity to manage a multi-company system and expand their marketing globally by opening their branches in different parts of the world to gain more customers.
3. Globalization should be considered
Companies should aim higher and focus on international trade instead that regional and local trade. Furthermore, this gives a manager an opportunity to manage a multi-company system and expand their marketing globally by opening their branches in different parts of the world to gain more customers (Reeves & Deimler, 2015).
Best practices
1. Embracing competition
For a company to succeed it should aim at challenging other big business. Reeves and Deimler (2015), state that this will keep the company on toes and aim higher. Work harder to be among the best companies in the world, which is a significant achievement.
2. Identifying and working on the uncertainties that may prevent the company from moving
A good manager will always identify the mistakes, take responsibility and focus on the possible solutions on how to correct these mistakes. Problem solutions are fundamental because success is achieved through failure (Reeves & Deimler, 2015). Therefore any problem that is facing the company should be addressed immediately and solved as fast as possible.
3. Focus on many alternatives	
[bookmark: _GoBack]For the company to be stable, it should create a lot of options so that if one option fails the rest can still work out so that the company does not fall. Furthermore, many alternatives promote flexibility and diversity within the company (Reeves & Deimler, 2015). 
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